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Introduction

The following Audit Tools for Restorative Practices have been developed by 
the Student Wellbeing Team of the Catholic Education Offi ce for use by the 
Core Leadership Team and staff in the school. The purpose of the tools is to 
provide the school and the CEOM with both quantitative and qualitative 
data regarding the implementation of Restorative Practices strategies at the 
school level. The Audit Tools are also designed to provide information to the 
CEOM which may be used to inform and guide the Restorative Practices in 
Catholic School Communities Project.
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Audit Tool 1

Restorative Practices

TOOL PROFORMA

Name of audit tool: Readiness Checklist

User of the tool:
(Individual/group) Core Team

Target group: Whole school

Purpose of the tool: To assist Core Teams in schools to determine 
their

 stage of readiness for introducing Restorative

 Practices Strategy

Suggested implementation: Core Team meeting 

Suggested timing: The year before school becomes involved 
in the Restorative Practices initiative, after 
attending an information session
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Audit Tool 1

READINESS CHECKLIST

The following factors should be considered and discussed when deciding if 
your school is ready to enter the Restorative Practices program.

Where is the school up to in the sequence of 
review cycle?
Are Restorative Practices part of the 
recommendations for the Annual Action Plan for 
School Improvement?
What are the current needs of the school 
community  in relation to Restorative Practices?
How can Restorative Practices respond to these 
needs?
Is there a commitment from the Principal and 
leadership team to Restorative Practices?
Is the Principal and leadership team prepared to 
attend all training?
Does the leadership of the school have a 
collaborative style?
Is the SWB core team operating effectively in the 
school?
What does the school already know about 
Restorative Practices?
What resistance to Restorative Practices may exist 
in the school?
In the review cycle when would be the best time 
to introduce Restorative Practices to the school 
community?
Has the SWB core team discussed the 
implementation of Restorative Practices with 
anyone from the Student Wellbeing Team and /or 
the regional Principal Consultants?
What other major initiative / programs exist in the 
school ?
Are other programs/initiatives compatible with 
Restorative Practices?
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Audit Tools 2 and 2a

Restorative Practices
TOOL PROFORMA

Name of audit tool:  Action Plan

User of the tool:
(Individual/group) Core Team

Target group: Whole school staff 

Purpose of the tool: To assist Core Teams in schools to develop 
and map the implementation of the 
Restorative Practices Strategy

Suggested implementation: As directed by core team and documented 
on the Action Plan

Suggested timing: At the beginning of the school’s involvement 
in the Restorative Practices initiative

Audit Tool 2a: Provides examples to Core Teams of how to 
use the Action Plan
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Audit Tool 3

Restorative Practices
TOOL PROFORMA

Name of audit tool:  Data Collection

User of the tool: Classroom teachers/Year Level
(Individual/group) Coordinators/House Leaders

Target group: At specifi c Grade/Year Level(s) as determined 
by Core Team/CEOM

Purpose of the tool: To inform progress in the implementation 
of Restorative Practices strategies around 
behaviour management

Suggested implementation: Term 1–4

Suggested timing: At the end of each term
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Audit Tool 4

Restorative Practices
TOOL PROFORMA

Name of audit tool:  Strategies currently used to support Student 
Wellbeing

User of the tool: All staff as directed by Core Team
(Individual/group)

Target group: Whole school staff

Purpose of the tool: To promote the link for staff between current 
strategies used in the school and Restorative 
Practices

Suggested implementation: Staff meeting and/or professional learning 
activity

Suggested timing: Term 1
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Audit Tool 5

Restorative Practices
TOOL PROFORMA

Name of audit tool:  Implementation of Restorative Practices 
Checklist

User of the tool: Core Team
(Individual/group)

Target group: Whole school staff

Purpose of the tool: To assist schools to monitor their progress in the 
implementation of Restorative Practices within 
the context of a Whole School Approach to 
Student Wellbeing

Suggested implementation: Core Team meeting

Suggested timing: End of Term 2
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Audit Tool 6

Restorative Practices
TOOL PROFORMA

Name of audit tool:  Teacher Survey

User of the tool: Classroom teachers
(Individual/group)

Target group: Whole school staff

Purpose of the tool: To provide a discussion starter for the 
classroom teacher implementing Restorative 
Practices Strategies with colleagues.

Suggested implementation: Year/Level meeting
Faculty meeting
Whole staff meeting

Suggested timing: Term 3.
To be used over a two/three week period of 
classroom teacher choice.
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Audit Tool 7

Restorative Practices
TOOL PROFORMA

Name of audit tool:  Progress Report Proforma

User of the tool: Core Team with responsibility for coordinating
(Individual/group) the Restorative Practices Strategy in the 

school.

Target group: Whole school individual facilitators

 CEOM

 Student Wellbeing Staff Group

Purpose of the tool: To assist schools to map and document their 
journey in the implementation of Restorative 
Practices strategies.

Suggested implementation: Professional learning day organised by CEOM

Suggested timing: Term 3
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Audit Tool 7 (cont’d)

Progress Report Proforma

1. Executive Summary
This section should cover the following key areas:

• Background to the schools involvement in the initiative
• Key aims of the school in being involved in the initiative, i.e. What did 

you hope to achieve?
• The School Context, i.e. Current practice of the school at the inception 

of the initiative.

2. What the school is doing
This should cover the strategies and activities the school has undertaken.

The following key aims taken from the school-based Action Plan proforma 
may provide a guide to the strategies and activities undertaken:

• Raising awareness of staff
• Student awareness of how their behaviour affects others
• Comprehensive approach to student behaviour management
• Integrating RP into a whole-school approach
• Fosteingr positive relationships across the whole school
• Promoting a caring school culture
• Implementation of RP strategies through a prevention framework.

3. Key learnings and critical factors that may infl uence future 
directions for the school in the implementation of RP strategies

The following areas may provide some guidance:
• A conceptual and practical understanding of how RP strategies fi t 

within a whole school approach to student wellbeing
• The role of the Principal and the core team
• Strategic planning
• Professional learning and professional development opportunities and 

initiatives
• Integrated curriculum initiatives/modules
• Collaborative partnerships.

Key learnings may be accompanied by recommendations for action.
Please note: Schools are not expected to comment on all of the above areas, only those that 

are relevant and appropriate to each school’s local needs.
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Audit Tool 8

Restorative Practices
TOOL PROFORMA

Name of audit tool:  School Measurement Tool

User of the tool: Core Team
(Individual/group)

Target group: Whole School Staff

Purpose of the tool: To provide the School and the CEOM with 
information to document the progress of the 
initiative at the school level.

Suggested implementation: Core Team meeting

Suggested timing: At the end of the fi rst two years of the 
initiative.
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Audit Tool 9

Restorative Practices
TOOL PROFORMA

Name of audit tool:  Student Refl ection Tool

User of the tool: Student(s), teacher directed
(Individual/group)

Target group: Student population, teachers

Purpose of the tool: For teachers to use with students in time away 
rooms. 
Teachers to use with individual students 
or small groups to assist with the affective 
questions.

Suggested implementation: For more serious incidents which require 
refl ection by the student.

Suggested timing: Anytime during the school year.
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Audit Tool 8 (cont’d)

Student Refl ection Tool

What happened?

How did it happen?

How did you act in the situation?

What were you thinking at the time?

What have you thought since?
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Audit Tool 8 (cont’d)

Who do you think was affected?

How were they affected?

How were you affected?

What needs to happen to make things right?

If the same situation happens again, how could you behave differently?
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